
Budgeted Year-to-Date Budgeted  Increase % Increase

Revenues 2022 2023 2024 2025 10/31/2025 Remaining 12/31/2025 2026 2025-2026 2025-2026

User Charges

Commercial Sales (446 REU's) 336,413.67$        335,308.33$        378,004.68$        403,063.24$        409,006.42$        -$                     409,006.42$        472,239.16$        69,175.92$          17.16%

Residential Sales (73 REU's) 49,460.35$          50,416.31$          54,355.15$          52,779.00$          47,424.57$          5,354.43$            52,779.00$          54,362.37$          1,583.37$            3.00%

Total User Charges 385,874.02$        385,724.64$        432,359.83$        455,842.24$        456,430.99$        5,354.43$            461,785.42$        526,601.53$        70,759.29$          15.52%

Miscellaneous Revenues

Penalties and Fines 1,618.62$            559.11$               608.59$               750.00$               4,905.05$            -$                     4,905.05$            750.00$               -$                     0.00%

Investment Interest 6,429.57$            29,498.78$          59,204.34$          40,000.00$          43,769.86$          (3,769.86)$           40,000.00$          40,000.00$          -$                     0.00%

Miscellaneous 244.50$               9,473.81$            138.06$               -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Connection Charges -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Draw from Savings -$                     -$                     -$                     418,305.92$        -$                     418,305.92$        418,305.92$        -$                     (418,305.92)$       -100.00%

Total Miscellaneous Revenues 8,292.69$            39,531.70$          59,950.99$          459,055.92$        48,674.91$          414,536.06$        463,210.97$        40,750.00$          (418,305.92)$       -91.12%

Other Financing Sources

Grant or Loan Proceeds -$                     500.00$               794.00$               -$                     -$                     -$                     -$                     600.00$               600.00$               N/A

Total Other Financing -$                     500.00$               794.00$               -$                     -$                     -$                     -$                     600.00$               600.00$               N/A

Transfers

Transfers In (Due from TID) 1,930,014.71$     7,312.80$            -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

TID 1 Tax Increment (Transfer) -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Transfer- Loan Proceeds (Village) 7,604,592.19$     416,444.10$        -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Total Transfers 9,534,606.90$     423,756.90$        -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Total Revenues 9,928,773.61$     849,513.24$        493,104.82$        914,898.16$        505,105.90$        419,890.49$        924,996.39$        567,951.53$        (346,946.63)$       -37.92%

Expenditures

Operation and Maintenance 10/21/2025

Wages/FICA/Consulting 83,512.03$          46,673.20$          25,615.96$          27,000.00$          21,882.29$          5,117.71$            27,000.00$          31,000.00$          4,000.00$            14.81%

PW Manager Village Contribution 45% -$                     52,629.84$          55,432.20$          59,113.56$          49,261.30$          9,852.26$            59,113.56$          61,802.62$          2,689.06$            4.55%

Uniform Expense -$                     -$                     470.44$               1,630.72$            1,238.52$            392.20$               1,630.72$            1,800.00$            169.28$               10.38%

Operating Supplies & Equipment 4,222.99$            6,649.40$            5,141.97$            12,000.00$          5,043.06$            2,956.94$            8,000.00$            8,000.00$            (4,000.00)$           -33.33%

Chemicals 7,141.13$            11,574.56$          9,424.12$            8,000.00$            9,049.40$            950.60$               10,000.00$          9,000.00$            1,000.00$            12.50%

Transportation Expenses 4,191.71$            1,093.45$            1,264.15$            2,000.00$            421.65$               178.35$               600.00$               2,000.00$            -$                     0.00%

Utilities 48,008.89$          66,807.32$          67,367.78$          75,000.00$          53,638.86$          21,361.14$          75,000.00$          75,000.00$          -$                     0.00%

Repairs & Maint-Building & Grounds 1,341.38$            3,119.03$            2,097.56$            1,800.00$            467.85$               282.15$               750.00$               1,000.00$            (800.00)$              -44.44%

Repairs & Maint-Equipment 53,381.04$          24,014.19$          34,137.90$          35,000.00$          36,207.69$          792.31$               37,000.00$          30,000.00$          (5,000.00)$           -14.29%

Repairs & Maint-Lat & Mains 6,323.50$            13,810.40$          11,813.60$          20,000.00$          12,594.80$          -$                     12,594.80$          10,000.00$          (10,000.00)$         -50.00%

Sludge Hauling/Disposal 48,902.50$          40,502.50$          44,163.75$          40,000.00$          54,230.00$          2,770.00$            57,000.00$          40,000.00$          -$                     0.00%

Lab Testing 57,208.39$          52,412.00$          38,308.96$          30,000.00$          21,834.96$          13,165.04$          35,000.00$          45,000.00$          15,000.00$          50.00%

Chloride Reduction Program -$                     -$                     -$                     2,500.00$            -$                     -$                     -$                     2,500.00$            -$                     0.00%

Snow Plowing -$                     -$                     1,200.00$            2,200.00$            2,800.00$            400.00$               3,200.00$            4,000.00$            1,800.00$            81.82%

Contingency Fund -$                     -$                     -$                     -$                     -$                     -$                     -$                     42,596.80$          42,596.80$          0.00%

Total Operation and Maintenance 314,233.56$        319,285.89$        296,438.39$        316,244.28$        268,670.38$        58,218.70$          326,889.08$        321,102.62$        4,858.34$            1.54%

2026 Budget - Sewer Fund

ProjectedActual



Budgeted Year-to-Date Budgeted  Increase % Increase

Expenditures 2022 2023 2024 2025 10/21/2025 Remaining 12/31/2025 2026 2025-2026 2025-2026

Administration

Commissioners' Salaries/FICA 540.12$               697.77$               808.80$               807.30$               574.28$               233.02$               807.30$               807.30$               -$                     0.00%

Admin Salaries 27,115.44$          25,707.12$          25,707.23$          27,110.09$          22,591.70$          4,518.39$            27,110.09$          28,465.60$          1,355.51$            5.00%

Admin Expenses-Supplies 2,423.04$            1,200.00$            1,200.00$            1,200.00$            1,000.00$            200.00$               1,200.00$            1,200.00$            -$                     0.00%

Other Office Expenses 10,079.14$          2,958.03$            1,366.06$            2,369.28$            1,890.78$            478.50$               2,369.28$            2,369.28$            -$                     0.00%

Rent 1,730.76$            2,397.60$            2,481.53$            2,568.38$            2,140.30$            428.08$               2,568.38$            2,658.27$            89.89$                 3.50%

Insurance 4,730.76$            9,143.52$            9,202.06$            9,127.40$            7,606.20$            1,521.20$            9,127.40$            8,951.66$            (175.74)$              -1.93%

Legal 666.90$               501.20$               9,066.06$            4,000.00$            5,476.28$            523.72$               6,000.00$            4,000.00$            -$                     0.00%

Audit 3,269.80$            5,500.00$            7,088.22$            6,821.43$            6,821.43$            -$                     6,821.43$            7,200.00$            378.57$               5.55%

Engineering 25,254.55$          22,825.88$          11,321.20$          10,000.00$          7,010.75$            2,989.25$            10,000.00$          5,000.00$            (5,000.00)$           -50.00%

Certification Fees-Environmental 1,685.76$            1,827.77$            1,787.20$            1,900.00$            1,768.72$            -$                     1,768.72$            1,900.00$            -$                     0.00%

Miscellaneous 634.00$               1,041.57$            157.00$               650.00$               -$                     -$                     -$                     650.00$               -$                     0.00%

Education/Conference/Dues/Etc. 898.34$               1,014.00$            -$                     500.00$               359.04$               140.96$               500.00$               750.00$               250.00$               50.00%

MDV Payment 16,718.28$          18,105.57$          3,940.23$            5,000.00$            7,665.25$            -$                     7,665.25$            8,000.00$            3,000.00$            60.00%

Tax Equivalent - Return on Meters 358.00$               325.00$               -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Total Administration 95,746.89$          92,920.03$          74,125.59$          72,053.88$          64,904.73$          11,033.12$          75,937.85$          71,952.11$          (101.77)$              -0.14%

Capital Expenditures $2500 or >

Lift Station Updates/Generator -$                     -$                     -$                     400,000.00$        75,020.90$          324,979.10$        400,000.00$        -$                     (400,000.00)$       -100.00%

Sampling Manhole Installation -$                     -$                     23,398.80$          15,000.00$          -$                     -$                     -$                     -$                     (15,000.00)$         -100.00%

Manhole Repairs 32,744.30$          5,970.82$            -$                     10,000.00$          -$                     -$                     -$                     10,000.00$          -$                     0.00%

Lab Equipment -$                     3,086.41$            -$                     6,000.00$            -$                     -$                     -$                     -$                     (6,000.00)$           -100.00%

Ice Maker 3,190.10$            -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Furniture/Shelving -$                     2,995.00$            -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Land -$                     -$                     -$                     -$                     12,726.78$          -$                     12,726.78$          -$                     -$                     0.00%

Treatment Facility Construction 4,641,426.35$     22,650.00$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Truck 44,236.75$          -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Total Capital Expenditures 4,721,597.50$     34,702.23$          23,398.80$          431,000.00$        87,747.68$          324,979.10$        412,726.78$        10,000.00$          (421,000.00)$       -97.68%

Planning

Professional Services 190,384.96$        8,281.99$            162,960.54$        10,000.00$          11,232.75$          7,767.25$            19,000.00$          29,700.00$          19,700.00$          197.00%

Total Planning 190,384.96$        8,281.99$            162,960.54$        10,000.00$          11,232.75$          7,767.25$            19,000.00$          29,700.00$          19,700.00$          197.00%

Depreciation 127,456.00$        167,448.00$        167,735.00$        167,000.00$        -$                     167,000.00$        167,000.00$        167,000.00$        -$                     0.00%

Replacement Fund 85,600.00$          85,600.00$          85,600.00$          85,600.00$          85,600.00$          -$                     85,600.00$          85,600.00$          -$                     0.00%

New Truck Fund 5-Year -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Transfers

Transfers Out 568,258.80$        -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Total Transfers 568,258.80$        -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     0.00%

Total Expenditures/Transfers 5,407,562.91$     540,790.14$        642,523.32$        914,898.16$        518,155.54$        401,998.17$        920,153.71$        518,354.73$        (396,543.43)$       -43.34%

Actual Projected


