YORKVILLE STORM WATER UTHTY COMMISSION
MEETING MINUTES
September 12, 2024

Chairman Steve Nelson called the meeting of the YSWU to order at 6:03 p.m. Present were Chairman
Nelson, Sherry Gruhn, Tom Lauber, Clinton Funk, John Vyvyan, Michael McKinney, Jason Christensen
(NMB) and Lucas Vellema (L & L Clearing LLC).

Minutes from our August 29, 2024, meeting was approved on a motion from John Vyvyan, seconded by
Tom Lauber and carried.

Discussion regarding the loan process for the RCBDC assessment was first on the agenda. There were
two options brought forward. One was to have NO loan and assess landowners an amount to meet the
annual payment. This would be an amount that would stay on the tax roll until the assessment is paid
which is 5 years. The second option was a 7-year loan which would generate interest. The amount
collected each year plus an additional $42M would be needed for the assessment payment, and there
would still be an amount left on the loan plus interest on that amount. In 7 years, there would be a
balance of $213M+ plus the interest ($43M+). After considerable discussion, and using different
calculations, it was determined that the best solution would be to go with a 5-year assessment
repayment. The difference between the 5 year and 7-year amount to landowners was minimal and we
wanted to assure that the money collected from the tax roll was going directly to the assessment
payment and not being used to pay interest. It was felt that we would be able to get the landowners to
have a more favorable opinion using this method. This 5-year schedule would break down to a base

rate of $125.00 and an ERU rate of $7.50 which is 5 times the current rate. After the 5-year paymentis
completed, we will do our best to lower the tax assessment. We would want to collect enough for
continued maintenance on the East Branch along with any other expenses that could be incurred.

John Vyvyan made the motion and Clinton Funk seconded to proceed with a 5-year program for the
repayment of the RCBDC assessment. Motion carried.

NMB will be working to update the current property listing for landowners in the Village.

Our next agenda item is the cleaning of the East Branch canal. Lucas Vellema was in attendance to
explain the process for completing this project. He also indicated that the price to do this project
increased. He was able to get a better look and found areas that were worse than originally quoted.
The entire amount of the project is now $246,000. The original estimate was $146,000. There is not
enough in our account to pay this new amount. It was decided that we have Lucas do as much clearing
as possible up to the amount of $150,000. Once the budget for 2025 is completed, we’ll have a more
accurate S figure for this project. We will have to have spraying done next year (approx. $4078) and
yearly after that at approx. $2036. Jason explained that a Zoning permit would be required, but no DNR
permit. Lucas advised this would take him 45 to 60 days to complete. A shoreland contract permit will
need to be obtained.

We will want to send letters to the landowners on the canal to advise them that this work is going to be
taking place. We will likely need to get permission from new landowners to go on their property. Also,
there are two landowners that were in objection last time we worked on the canal, and they will need to
be contacted to get permission. The other landowners will receive a more simplified letter advising
them of the work. We will work with our attorney to get his input on what type of correspondence
would work best. Lucas will be able to start once the crops are off and provided all letters and concerns
are addressed.

We will meet again on September 18th or the 25th to discuss the letters and concerns that our attorney
may have.



Motion by John Vyvyan seconded by Clint Funk to adjourn. The meeting was adjourned at 7:50 p.m.
Respectfully submitted

Sherry Gruhn, Secretary



