YORKVILLE STORM WATER UTIITY COMMISSION
MEETING MINUTES
August 29, 2024

Chairman Steve Nelson called the meeting of the YSWU to order at 6:03 p.m. Present were Chairman
Nelson, Sherry Gruhn, Tom Lauber, Clinton Funk, John Vyvyan, and Michael McKinney.

Minutes from our August 8, 2024, meeting was approved on a motion from John Vyvyan, seconded by
Tom Lauber and carried.

Mike put together six options for review on a loan that will need to be obtained to pay the Village’s
assessment of the Racine County Drainage project. Yorkville’s portion of this assessment is

$1,390,848 to be paid in equal installments of $278,169.72 per year for the next 5 years beginning in
February 2025. The options were for a 5-year, 7-year and 10-year loan. Two different options for each
of these loans were also given. One being adding a $15,000 maintenance amount for the East Branch
and the other without that $15,000 maintenance amount. Since we have $180,000 currently for
maintenance work, it was decided that we do not need to add the additional $15,000 to any loan.

So, we are left with three options, 5,7 and 10 year. Tom reviewed a scenario that could possibly help
with the amount of interest that would be paid on any one of these loan options. Mike will contact Neil
Buchanan at Community State Bank and review with him to see if this is a viable option. After discussing
it was determined that we would prefer a 5- or 7-year loan.

The base rate that is currently being used to determine the amount each landowner will pay for this
loan will need to be raised along with the ERU to get to an amount that will work for all. We will

ask Neilsen, Madsen & Barber to help with this calculation. We will check to see if someone (Jason
Christensen) will be able to attend our next meeting to have a discussion for clarification of this process.

We also discussed keeping the $180,000 for the East Branch work and keeping the RCD assessment loan
as a separate item. If need be, we could “borrow” from the $180M to save some interest, but our intent
would be to keep the $180M to do much needed work on the East Branch. We have some numbers
from Lucas Vellema who can do the work on the East Branch. We will see if we can have him come to
our next meeting to discuss the work he will do. We will check to see if a permit from the DNR is
required to do this work.

We will meet again on September 12 to discuss which loan option to go with and East Branch work.
Motion by Tom Lauber seconded by John Vyvyan to adjourn. Meeting adjourned at 7:30 p.m.

Respectfully submitted

Sherry Gruhn, Secretary



