YORKVILLE STORM WATER UTHTY COMMISSION
MEETING MINUTES
August 8, 2024

Chairman Steve Nelson called the meeting of the YSWU to order at 6:03 p.m. Present were Chairman
Nelson, Sherry Gruhn, Tom Lauber, Clinton Funk, John Vyvyan, Michael McKinney, Attorney Rebecca
Shepro and David Moyer (Community State Bank).

Minutes from our November 2, 2023 meeting were approved on a motion from Tom Lauber, seconded
by John Vyvyan and carried.

Main discussion at this meeting was the Racine County Drainage Assessment. The Village of Yorkville’s
portion of this assessment is $1,390,848 to be paid out to the Drainage District over the next 5 years at a
rate of $278,169.72 per year. Our task at this meeting is to determine how the funds will be raised.

The project is under way and charges are being incurred. Yorkville’s first payment will be due by
February 2025. Mike McKinney presented different options of a loan for review. Three different options
were presented, 10 year debt, 7 year debt, and a no debt process. A lengthy discussion followed. The
Stormwater Commission currently has approximately $180,000 in it’s account. This is due to the fact
that we did not do any maintenance items on the East Branch the past few years. However, we are
thinking now that we need to retain at least a portion of this amount ($120,000) for future maintenance
which will need to be done (at least a portion of it) later this year. Any additional monies that are left
will go towards the first installment of our payment to Racine County. We would then borrow additional
funds to pay the balance of our first payment. Dave Moyer gave a brief explanation how the loan
process would work. We feel that our best option is to go with Community State Bank, but that is

still left to be determined.

We will ask Neilsen, Madsen & Barber to redo the current assessment listing, adding new properties and
to make sure that any new properties that come into the Village going forward are added to the
assessment process with funds that are collected for these new properties be additional to the
collection.

Mike will put together new options for a loan based on a 10 year, 7 year and 5 year option. This

loan will be for entire assessment, but we would only need to borrow as much as needed each year for
the payment. Based on a 6.75% interest rate we will then determine which option would work best for
our landowners. It was discussed that taxes on a whole will be significantly higher this year (and
ongoing years) due to the high school (referendum to be voted in November), fire station (referendum
voted in November), water and sewer (new well is anticipated), all of which will affect the taxes of all
landowners. We want to be conscious of all these additional tax dollars that will be collected this

year and going forward.

Other discussion that took place include the option of a payment of $25 to be made to members of the
Commission (excluding any Village Board member) per meeting. This was originally voted on when
This Commission was first formed. However, it never transpired and never happened. Sherry Gruhn
moved that a $25 fee per meeting be established at this time. Motion denied for lack of a second.

We will meet again on August 29 to discuss which loan option would work out best.

Motion by John Vyvyan seconded by Clint Funk to adjourn. Meeting adjourned at 7:30 p.m.

Respectfully submitted

Sherry Gruhn, Secretary



