RESOLUTION NO. 2025-35

VILLAGE OF YORKVILLE
COUNTY OF RACINE, STATE OF WISCONSIN

A RESOLUTION ADOPTING A GENERAL FUND BALANCE POLICY FOR THE
VILLAGE OF YORKVILLE

THE VILLAGE BOARD OF THE VILLAGE OF YORKVILLE, COUNTY OF
RACINE, STATE OF WISCONSIN, RESOLVES AS FOLLOWS:

WHEREAS, the Village of Yorkville’s auditing firm, Lauterbach & Amen, LLP,
recommends that the Yorkville Village Board adopt a General Fund balance policy for the
Village of Yorkville; and

WHEREAS, the Village Treasurer/Finance Director has prepared a draft General
Fund balance policy for consideration by the Yorkville Village Board; and

WHEREAS, a draft General Fund balance policy was presented to and reviewed
by the Yorkville Village Board on July 28, 2025; and

WHEREAS, the Yorkville Village Board has determined that it is desirable and in
the best interest of the Village of Yorkville to establish a written policy to maintain a stable
General Fund balance.

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of the Village of
Yorkville, County of Racine, State of Wisconsin, hereby adopts a General Fund balance
policy for the Village of Yorkville, attached hereto and incorporated herein as “Exhibit A”.

This Resolution was adopted by the Village Board of the Village of Yorkville,
County of Racine, State of Wisconsin, this 28" day of July, 2025.

VILLAGE OF YORKVILLE
Ayes: 5 By:  /s/ Douglas Nelson
Douglas Nelson, President
Nays: 0
Attest: /s/ Janine Carls
Abstentions: 0 Janine Carls, Clerk

Absences: 0



Exhibit A

VILLAGE OF YORKVILLE
GENERAL FUND BALANCE POLICY

STATEMENT OF POLICY

Sound financial management principles require that sufficient funds be retained by the
Village at all times to provide a stable financial base. To provide for a stable financial
base, the Village needs to maintain a General Fund balance sufficient to meet cash flow
requirements, to provide financial reserves for unanticipated expenditures and/or revenue
shortfalls of an emergency nature, and to provide funds for all existing encumbrances.
The purpose of this policy is to specify the size and composition of the Village’s financial
reserves and to identify requirements for replenishing any General Fund balance reserves

utilized.

GENERAL FUND BALANCES

The Village’s General Fund balance is comprised of the following individual components:

a.

Reserved General Fund balance. Represents portions of General Fund

balance that are either legally restricted to a specific future use or are not
available for appropriation or expenditure. Examples include amounts
reserved for delinquent taxes, for inventory of supplies, and prepayments.

Unreserved General Fund balance. Unreserved General Fund balance is

subdivided into undesignated and designated portions.

1.

Undesignated funds. Represents available financial resources that
can be used to meet contingencies and working capital requirements.
The Village shall maintain a minimum undesignated General
Fund balance of 25% for these purposes. The percentage of
undesignated General Fund balance is determined by dividing that
portion of the Village’s General Fund balance listed as undesignated
by total General Fund expenditures, as identified in the Village’s most
recent audited financial statements.
Designated funds. If the Village’'s unreserved, undesignated
General Fund balance exceeds the minimum percentage required to
be retained for cash flow and contingencies as specified in the
preceding section, the Village Board may designate those excess
amounts for specific purposes. The following are typical purposes
for which uses of General Fund balance may be designated:
a) Use to pay capital equipment or capital improvement costs
b) Use to pay debt service
c) Use to pay costs of non-recurring expenditures as designated
by the Village Board

MONITORING AND REPORTING

The Village Treasurer/Finance Director is responsible for monitoring Village General Fund
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balance levels and shall annually prepare a report documenting the status of the General
Fund balance for presentation to the Village Board in conjunction with the development
of the annual budget. This report may provide recommendations for the use of any
unreserved, undesignated General Fund balances available that exceed amounts
required to be retained for cash flow and contingency purposes.

REPLENISHMENT OF UNRESERVED GENERAL FUND BALANCES

If the amount of unreserved, undesignated General Fund balance falls below the 25%
threshold, the Village Board must approve and adopt a plan to restore this balance to the
target level within 24 months.  If restoration of the General Fund balance cannot be
accomplished within such period without severe hardship to the Village, then the Village
Board shall establish a different time period.

Adopted by the Village of Yorkville Board of Trustees on July 28, 2025.
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