2018 Budget Analysis - General Fund

Revenues Actual

2018 Budget 2018 Budget % of Total

Taxes January February March April Totals Original Amended Amended
General Property Tax $ 409,809.35 | $304,648.33 | $ - $ 14,398.41 | $728,856.09 | $ 1,082,059.00 | $ 1,082,059.00 67.36%
Forest Land Tax $ - $ 1795 | $ - $ - $ 1795| $ 3934 1% 39.34 45.63%
Personal Property Tax Retained (Pd after 2/8) $ - $ - $ 22,30361]1% 17,854.18|$ 40,157.79 1% - $ - 0.00%
Agricultural Land Use Penalty $ - $ - $ - $ - $ - $ 2,500.00 | $ 2,500.00 0.00%
Omitted, Prior Year, Other (Annexed) $ 392174 % - $ - $ - $ 3921.741% - $ - 0.00%
Mobile Homes (incl. Lottery Cr./Admin. Fee) $ 760048]1% 858834 |% 16,243.75|$ 3,478.25]1$ 3591082 % 65,000.00 | $ 65,000.00 55.25%
Motel/Hotel Tax $ - $ 34711 | $ 409.62 | $ 501.84|$ 1,258.57|$ 6,250.00 | $ 6,250.00 20.14%
Taxes From Regulated Utilities $ 1476.19]1% 1476.19|$ 1476.19|$ 1,476.19|$ 5,904.76 | $ 17,71428 | $ 17,714.28 33.33%
Interest and Penalties $ 26.3419% 8192 1% 46.23 1% 53.14 | $ 207631 $ 1,500.00 | $ 1,500.00 13.84%
Total Taxes $422,834.10 | $315,159.84 | $ 40,479.40|$ 37,762.01 ] $816,235.35] $ 1,175,062.62 | $ 1,175,062.62 69.46%

2018 Budget 2018 Budget % of Total

Intergovernmental Revenues January February March April Totals Original Amended Amended
State Shared Revenue $ - $ - $ - $ - $ - $ 39,702.00 | $ 39,702.00 0.00%
Computer Aids $ - $ - $ - $ - $ - $ 6,441.32 | $ 6,441.32 0.00%
Fire Dues $ - $ - $ - $ - $ - $ 20,500.00 | $ 20,500.00 0.00%
Transportation Aids $ 30,763.00 | $ - $ - $ 30,763.00 | $ 61,526.00 | $ 123,149.75|$ 123,149.75 49.96%
Recycling Grant $ - $ - $ - $ - $ - $ 5,500.00 | $ 5,500.00 0.00%
Bridge Aids $ - $ - $ - $ - $ - $ 16,000.00 | $ 16,000.00 0.00%
County LRIP Highway Grant $ - $ - $ - $ - $ - $ - $ - 0.00%
Total Intergovernmental Revenues $ 30,763.00 | $ - $ - $ 30,763.00 | $ 61,526.00 | $ 211,293.07|$ 211,293.07 29.12%

2018 Budget 2018 Budget % of Total

Licenses and Permits January February March April Totals Original Amended Amended
Liquor and Malt Beverages $ - $ - $ - $ - $ - $ 4,750.00 | $ 4,750.00 0.00%
Operator Permits $ 30.00 | $ 30.00 | $ - $ - $ 60.00 | $ 2,550.00 | $ 2,550.00 2.35%
Cigarette $ - $ - $ - $ - $ - $ 200.00 | $ 200.00 0.00%
Dance Hall $ - $ - $ - $ - $ - $ 75.00 | $ 75.00 0.00%
Amusement Devices $ - $ - $ - $ - $ - $ 3,500.00 | $ 3,500.00 0.00%
Other Business $ - $ 3,056.26 |% - $ 1,000.00 | $ 4,056.26 | $ 13,000.00 | $ 13,000.00 31.20%
Building Permits & Address Signs $ 8,28330]% 8,26230|% 3,173.00| % 6,383.90 | $ 26,102.50 | $ 55,000.00 | $ 55,000.00 47.46%
Electrical Permits $ 3670.10]% 3,07430|% 650.80 | $ 2,800.60 | $ 10,195.80 | $ 17,500.00 | $ 17,500.00 58.26%
Plumbing Permits $ 1,383.00]$% 1,410.00|$ 982.00 | $ 1,507.00 | $ 5,282.00] % 6,000.00 | $ 6,000.00 88.03%
Other Permits (Pond and Earth Moving) $ - $ - $ - $ - $ - $ 600.00 | $ 600.00 0.00%
Dog and Kennel Licenses $ 2,175.00]$% 355.00 | $ 640.00 | $ 140.00 | $ 3,310.00 | $ 3,250.00 | $ 3,250.00 101.85%
Total Licenses and Permits $ 15541.40]% 16,18786|$ 5,44580|% 11,831.50|$ 49,006.56 | $ 106,425.00|$ 106,425.00 46.05%

2018 Budget 2018 Budget % of Total

Fines, Forfeitures and Penalties January February March April Totals Original Amended Amended
Fines, Forfeitures and Penalties $ - $ - $ - $ - $ - $ 50.00 | $ 50.00 0.00%
Total Fines, Forfeitures and Penalties $ - $ - $ - $ - $ - $ 50.00 | $ 50.00 0.00%




2018 Budget 2018 Budget % of Total

Public Charges for Services January February March April Totals Original Amended Amended
General Government (CSMs) $ 200.00 | $ 200.00 | $ - $ - $ 400.00 | $ 770.00 | $ 770.00 51.95%
Site Plan Reviews $ - $ - $ 30.00 | $ - $ 30.00 | $ 180.00 | $ 180.00 16.67%
Conditional Use Permits $ - $ 225.00 | $ - $ - $ 225.00 | $ 300.00 | $ 300.00 75.00%
Subdivisions $ - $ - $ - $ - $ - $ - $ - 0.00%
Sewer District $ 3,000.00|$ 3,000.00|$ 3,000.00]|% 3,000.00 | $ 12,000.00 | $ 36,000.00 | $ 36,000.00 33.33%
Water District $ 923811 $ 92381 | $ 92381 | $ 923.81|$ 3,695.24|$% 11,085.72 | $ 11,085.72 33.33%
Storm Water District $ - $ - $ - $ - $ - $ 600.00 | $ 600.00 0.00%
Clerk's Fees $ 60.00 | $ 30.00|$ 135.00| $ 346.00 | $ 571.00 $ 885.00 | $ 885.00 64.52%
Total Public Charges for Services $ 4,18381|$% 4,37881|3% 4,08881|% 4,269.81|$ 16,921.24 ]| $ 49,820.72 | $ 49,820.72 33.96%

2018 Budget 2018 Budget % of Total

Miscellaneous Revenues January February March April Totals Original Amended Amended
Interest $ 3,35483]|% 3,02034|% 1,68865|9% 1,762.31|$ 9,826.13 | $ 6,000.00 | $ 6,000.00 163.77%
Insurance Proceeds & Recoveries $ - $ - $ 24.00 | $ - $ 24.00 1% 1,500.00 | $ 1,500.00 1.60%
Other $ - $ - $ - $ - $ - $ 42531311 % 42,531.31 0.00%
Total Miscellaneous Revenues $ 335483 |$% 3,02034|% 1,71265| % 1,762.31|$ 9,850.13 | $ 50,031.31 | $ 50,031.31 19.69%
Total Revenues $476,677.14 | $338,746.85|$ 51,726.66 | $ 86,388.63 | $953,539.28 | $ 1,592,682.71 | $ 1,592,682.71 59.87%

Expenditures

2018 Budget 2018 Budget % of Total

General Government January February March April Totals Original Amended Amended
Chairman Salary $ 1,385.00|$ 1,385.00|% 1,385.00|% 1,385.00| $ 5,540.00 | % 16,620.00 | $ 16,620.00 33.33%
Chairman FICA $ 117431 $ 117431 $ 117431 $ 117431 $ 469.72 | $ 1,409.13 | $ 1,409.13 33.33%
Chairman Expense $ 150.00 | $ 150.00 | $ 150.00 | $ 150.00 | $ 600.00 | $ 1,800.00 | $ 1,800.00 33.33%
Supervisor # 1 Salary $ 82250 | $ 82250 | $ 82250 | $ 82250 |$ 3,290.00 | $ 9,870.00 | $ 9,870.00 33.33%
Supervisor # 1 FICA $ 7058 | $ 7058 | $ 7058 | $ 70.58 | $ 282.321$ 846.86 | $ 846.86 33.34%
Supervisor # 1 Expense $ 100.00 | $ 100.00 | $ 100.00 | $ 100.00 | $ 400.00 | $ 1,200.00 | $ 1,200.00 33.33%
Supervisor # 2 Salary $ 82250 | $ 82250 | $ 82250 | $ 82250 |$ 3,290.00 | $ 9,870.00 | $ 9,870.00 33.33%
Supervisor # 2 FICA $ 7058 | $ 7058 | $ 7058 | $ 70.58 | $ 282.321$ 846.86 | $ 846.86 33.34%
Supervisor # 2 Expense $ 100.00 | $ 100.00 | $ 100.00 | $ 100.00 | $ 400.00 | $ 1,200.00 | $ 1,200.00 33.33%
Planning Commission Salaries $ - $ 700.00 | $ 250.00 | $ 450.00 | $ 1,400.00 ] $ 3,000.00 | $ 3,000.00 46.67%
Planning Commission FICA $ - $ 5357 |$ 19.15| $ 3443 | $ 107.15 1 $ 22950 | $ 229.50 46.69%
Printing and Publication $ 127391 % 55.47 | $ 166.44 | $ 135.38 | $ 484.68 | $ 3,500.00 | $ 3,500.00 13.85%
Codification $ - $ - $ - $ - $ - $ 1,000.00 | $ 1,000.00 0.00%
Assoc. Dues, Convention and Education $ 130.00 | $ 982.75 | $ - $ 1,03250|$ 2,14525]% 4,500.00 | $ 4,500.00 47.67%
Clerk-Treasurer Salary $ 456205]% 4,61838|$ 4,61838|$ 4,618.38 | $ 18,417.19]1 % 55,420.47 | $ 55,420.47 33.23%
Clerk-Treasurer FICA $ 343551 $ 347.86 | $ 347.86 | $ 347.86 | $ 1,387.13 | $ 4,239.67 | $ 4,239.67 32.72%
Clerk-Treasurer Health Insurance $ 686.28 | $ 751.78 | $ 751.78 | $ 686.28 | $ 2,876.12 1% 8,924.69 | $ 8,924.69 32.23%
Clerk-Treasurer Retirement $ 305.66 | $ 309.44 | $ 309.44 | $ 44242 1$ 1,366.96 | $ 3,713.17 | $ 3,713.17 36.81%
Deputy Clerk-Treasurer Salary $ 161946]$ 3,39364|$ 2,92947]|% 3,068.71]$ 11,011.28]$ 39,69837|$ 39,698.37 27.74%
Deputy Clerk-Treasurer FICA $ 121171 $ 25417 | $ 218.66 | $ 229.32 1 $ 823321 $ 3,036.93 | $ 3,036.93 27.11%
Deputy Clerk-Treasurer Health Insurance $ 686.28 | $ 751.78 | $ 751.78 | $ 686.28 | $ 2,876.12 1% 8,924.69 | $ 8,924.69 32.23%
Deputy Clerk-Treasurer Retirement $ 21370 | $ 22737 | $ 196.27 | $ 205.60 | $ 842.94 | $ 2,659.79 | $ 2,659.79 31.69%
Judicial $ 366.66 | $ - $ - $ - $ 366.66 | $ 2,500.00 | $ 2,500.00 14.67%
Office Supplies and Postage $ 14096 | $ 433.72 | $ 69.00 | $ 39966 | $ 1,043.34]$% 4,000.00 | $ 4,000.00 26.08%
Elections $ - $ 16.57 | $ 877.00 | $ 1,250.07 | $ 2,143.64]$% 9,000.00 | $ 9,000.00 23.82%
Outlay $ 4,22037|$ 861.47 | $ 41589 | $ 1,000.00 | $ 6,497.73|$ 12,500.00 | $ 12,500.00 51.98%
Equipment Repairs $ - $ - $ - $ - $ - $ 500.00 | $ 500.00 0.00%
Audit $ - $ - $ - $ - $ - $ 3,800.00 | $ 3,800.00 0.00%
Assessor Salary $ - $ 1,800.00]% 1,800.00|$ 1,800.00 | $ 5,400.00 | $ 21,600.00 | $ 21,600.00 25.00%
Assessor Expenses $ - $ - $ - $ - $ - $ 1,000.00 | $ 1,000.00 0.00%




Board of Review $ - $ - $ 53.19 | % - $ 53.19 | $ 1,000.00 | $ 1,000.00 5.32%
State Manufacturing Assessment $ 2,112.06|$ - $ - $ - $ 2,112.06 1% 2,112.06 | $ 2,112.06 100.00%
Legal $ - $ 2,06653]% 1,427.00|$ (2,046.65]% 1,446.88]1% 30,000.00 | $ 30,000.00 4.82%
Legal/Engineering/Consulting - Incorp/Development | $ - $ - $ - $ 120,334.91 1 $120,33491|$ 50,000.00| $ 50,000.00 240.67%
Office Rent $ 1,99650|$ 199650 |% 1,996.50 | $ 1,996.50 | $ 7,986.00 | $ 23,958.00 | $ 23,958.00 33.33%
Office Utilities $ - $ 79.00 | $ 75.80 | $ 88.10 | $ 24290 | $ 1,000.00 | $ 1,000.00 24.29%
Property Insurance $ - $ - $ - $ - $ - $ 4,449.90 | $ 4,449.90 0.00%
Public Liability Insurance $ - $ - $ - $ - $ - $ 5,992.35| $ 5,992.35 0.00%
Workers' Compensation Insurance $ - $ - $ - $ - $ - $ 6,360.90 | $ 6,360.90 0.00%
Truck Insurance $ - $ - $ - $ - $ - $ 947.10| $ 947.10 0.00%
Other Insurance (Bond) $ - $ 60.00 | $ - $ - $ 60.00 | $ 960.00 | $ 960.00 6.25%
Tax Refunds $ - $ - $ - $ - $ - $ - $ - 0.00%
Total General Government $ 21,270.68 | $ 23,398.59 | $ 20,912.20 | $ 140,398.34 | $205,979.81 | $ 364,190.43 |$ 364,190.43 56.56%

2018 Budget 2018 Budget % of Total

Public Safety January February March April Totals Original Amended Amended
Constable Salary $ 1,250.00|$ 1,250.00|% 1,250.00|$ 1,250.00 | $ 5,000.00 | $ 15,000.00 | $ 15,000.00 33.33%
Constable FICA $ 95.63 | $ 95.63 | $ 95.63 | $ 95.63 | $ 38252 | $ 1,14750 | $ 1,147.50 33.34%
Records Check Expense $ - $ - $ 14.00 | $ - $ 14.00| $ 700.00 | $ 700.00 2.00%
Fire Department and Rescue Squad $ - $ - $ 51,811.75|$ - $ 51,811.75]$ 207,247.00 | $ 207,247.00 25.00%
Building Inspection and Expense (Seals) $ 900.00 | $ 5,96562|% 5,576.00|$ 2,226.95|$ 14,66857 | $ 41,250.00 | $ 41,250.00 35.56%
Address Signs $ - $ - $ - $ - $ - $ 770.00 | $ 770.00 0.00%
Electrical Inspection $ - $ 2,688.06]% 223079]$% 663.52|$ 558237 |$% 15,750.00 | $ 15,750.00 35.44%
Plumbing Inspection $ - $ 1,04395]% 1,061.50|$ 765.80|$ 2,871.25]|$ 5,400.00 | $ 5,400.00 53.17%
Total Public Safety $ 224563 |% 11,043.26 | $ 62,039.67 | $ 5,001.90 | $ 80,330.46 | $ 287,26450]|$ 287,264.50 27.96%

2018 Budget 2018 Budget % of Total

Public Works - Highway January February March April Totals Original Amended Amended
Highway Construction $ - $ - $ - $ - $ - $ 330,586.73|% 330,586.73 0.00%
Highway Maintenance $ - $ - $ 4,430.38|% 1,786.60 | $ 6,216.98]$ 173,860.00|$ 173,860.00 3.58%
Snow Removal and Sanding $ - $ - $ 16,043.59|$ 30,757.78| $ 46,801.37 | $ 130,000.00 | $ 130,000.00 36.00%
Highway Mowing $ - $ - $ - $ - $ - $ 20,250.00 | $ 20,250.00 0.00%
Weeds $ - $ - $ - $ - $ - $ 32295 | $ 322.95 0.00%
Bridges and Culverts $ - $ - $ - $ - $ - $ 33,600.00 | $ 33,600.00 0.00%
Stormwater Drainage Expense $ - $ - $ - $ - $ - $ 178.00 | $ 178.00 0.00%
Bridge Inspection $ - $ - $ - $ - $ - $ 3,000.00 | $ 3,000.00 0.00%
Street Lighting $ - $ 1,189.84|$ 1,15505]9% 1,155.05]|$% 3,499.94]% 15,000.00 | $ 15,000.00 23.33%
Digger's Hotline Locates $ - $ 155.20 | $ - $ 126.01 | $ 281.21 1% 250.00 | $ 250.00 112.48%
Engineering/Miscellaneous $ - $ 531105|% 2,167.00]|9% (780.42)| $ 6,697.63 |9 40,000.00 | $ 40,000.00 16.74%
Total Public Works - Highway $ - $ 6,656.09 % 23,796.02|$ 33,045.02]|$ 63,497.13]|$ 747,047.68 | $ 747,047.68 8.50%

2018 Budget 2018 Budget % of Total

Public Works - Collection Site January February March April Totals Original Amended Amended
Collection Site Supervision $ - $ 648.95 | $ 622.53 | $ 768.191$ 2,039.67|$ 9,250.00 | $ 9,250.00 22.05%
Retirement Expense Coll Site $ 38.76 | $ 27.66 | $ 32.38 | $ 42401 $ 141.20 1 $ 575.71 | $ 575.71 24.53%
Disposal $ - $ 521509]|$% 359599]8% 4953.321$ 13,764.40 ] $ 65,000.00 | $ 65,000.00 21.18%
Appliances $ - $ - $ - $ 140.00 | $ 140.00 | $ 1,300.00 | $ 1,300.00 10.77%
Utilities $ - $ 78.89 | $ 32.87 | $ 36.59 | $ 148.351 $ 450.00 | $ 450.00 32.97%
Maintenance and Outlay $ 40.00 | $ 15250 | $ 246.25 | $ 40.00 | $ 47875 | $ 2,250.00 | $ 2,250.00 21.28%
Total Public Works - Collection Site $ 7876 |% 6,123.09|$ 4,530.02|$ 5980.50 | $ 16,712.37 | $ 78,825.71 | $ 78,825.71 21.20%




2018 Budget

2018 Budget

% of Total

Public Works - Recycling Center January February March April Totals Original Amended Amended
Recycling Center Supervision $ - $ 648.95 | $ 622.51 | $ 768.18 | $ 2,039.64 1% 9,250.00 | $ 9,250.00 22.05%
Retirement Expense Recycling $ 38.76 | $ 2766 | $ 3238 | $ 42401 $ 141.20 | $ 575.71 | $ 575.71 24.53%
Disposal $ - $ 2,02836]% 1,34866]$% 2,137.11|$ 5,514.13]% 27,500.00 | $ 27,500.00 20.05%
Tires $ - $ - $ 140.00 | $ - $ 140.00 | $ 1,000.00 | $ 1,000.00 14.00%
Utilities $ - $ 78.86 | $ 3287 1% 36.59 | $ 148.32 1 $ 450.00 | $ 450.00 32.96%
Maintenance and Outlay $ 40.00 | $ 15250 | $ 246.25 | $ 40.00 | $ 478.75 | $ 2,250.00 | $ 2,250.00 21.28%

Total Public Works - Recycling Center $ 7876 |% 293633 |$ 242267|$ 3,02428|$% 8462.04|$ 41,025.71|$ 41,025.71 20.63%

2018 Budget 2018 Budget % of Total

Culture, Education and Recreation January February March April Totals Original Amended Amended
Culture, Education and Recreation $ - $ 8,000.00 | $ - $ - $ 8,00000]$ 20,650.00| $ 20,650.00 38.74%

Total Culture, Education and Recreation $ - $ 8,000.00 | $ - $ - $ 8,000.00 | $ 20,650.00 | $ 20,650.00 38.74%

2018 Budget 2018 Budget % of Total

Conservation and Development January February March April Totals Original Amended Amended
Planning - Economic Development Corp. $ 5,000.00 | $ 10.00 | $ - $ 5,000.00|$ 10,010.00|$ 20,000.00 | $ 20,000.00 50.05%
Racine Bus Service $ - $ - $ - $ - $ - $ 7,200.00 | $ 7,200.00 0.00%

Total Conservation and Development $ 5,000.00 | $ 10.00 | $ - $ 5,000.00 | $ 10,010.00|$ 27,200.00|$ 27,200.00 36.80%

2018 Budget 2018 Budget % of Total

Health and Human Services January February March April Totals Original Amended Amended
Animal Control $ - |$ 33019|% 330.19|$ 49167 |$ 1,152.05|% 444669 |$  4,446.69 25.91%
Public Health Services $ 11,016.00 | $ - $ - $ - $ 11,016.00 | $ 22,032.00 | $ 22,032.00 50.00%

Total Health and Human Services $ 11,016.00| $ 330.19 | $ 330.19 | $ 491.67|$ 12,168.05] % 26,478.69 | $ 26,478.69 45.95%

2018 Budget 2018 Budget

Contingency Reserve January February March April Totals Original Amended % of Budget
Contingency Reserve - Rails to Trails $ - $ - $ - $ - $ - $ 6,588.18 | $ 6,588.18 0.00%

Total Contingency Reserve $ - $ - $ - $ - $ - $ 6,588.18 | $ 6,588.18 0.00%

Total Expenditures $ 39,689.83|$ 58,497.55| $114,030.77 | $ 192,941.71 | $ 405,159.86 | $ 1,592,682.71 | $ 1,592,682.71 25.44%

January February March April Totals
Monthly Revenues $476,677.14 | $338,746.85 | $ 51,726.66 | $ 86,388.63 | $ 953,539.28
Monthly Expenditures $ 39,689.83|$ 58,497.55 | $114,030.77 | $ 192,941.71 | $ 405,159.86
Excess of Revenues over Expenditures $ 436,987.31 | $280,249.30 | $ (62,304.11)] $ (106,553.08)| $ 548,379.42

201/ Budget 2017 Budget % of Total

January February March April Totals Original Amended Amended
Revenues to Date $476,677.14 | $815,423.99 | $867,150.65 | $ 953,539.28 | $ 953,539.28 | $ 1,592,682.71 | $ 1,592,682.71 59.87%
Expenditures to Date $ 39,689.83 ]| % 98,187.38 | $212,218.15| $ 405,159.86 | $ 405,159.86 | $ 1,592,682.71 | $ 1,592,682.71 25.44%
Excess of Revenues over Expenditures $436,987.31 | $717,236.61 | $654,932.50 | $ 548,379.42 | $548,379.42 | $ - $ -




